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STUDY OF VOLUNM\RY OR(‘ANIZ.AIION LNON GOVT. ORGANM/\FIOH
(NG, o JIIN; A VILLAGE

pefinition of voluntqry orgamzahon ,5 . " o) |
_ 0 is a group of Deopie who comg lodothor lo ach:evp specific nbre\rh‘Je and whlch
has got def'nl[e procedure of work and who'se membershrp is not compulsory.

!

lmportance of the Study

1 Enables people to sdlve Iheir prob!ems through therr own efforls
2 Peop!e !éarn to pamcrpate and deverop personality.
3. Training for leadership.

4 Programmes are effectrvely &jévek'_)ped' and implgmén‘lea,‘"ﬂ

Volunlary orgamzahon must be peoples creatron and must be lead by them. -
Cartam actrvrtres of the voluntary orgamzations are |mportant for village recreation. The
success of voluntary organrzalrons /N G.0. will deoeml 1'non:

1. Inlensity of need on which the organizali-  a.ginaled ana aitemcts o ‘Uil
ZT*“Convucuon of member about lhe uselulness of thal organization in 1uffrHrng. the
s objectives. '
Competen leadership.
Responsible membei's.

aow

- Some voluntary vrtlage orgamzatlons
Bhajam Manda! Farmers unron Tarun Manda! Mahila Mandal, etc. .
An exoens.on worker - wprks “with wllagers}lhrough;.,,form:ﬂ group drawing ,
-altention to various problems such as .farmers recreatuon women welhre elc. As
~ people get acqualnted in lhese groups ex{ensron workers suggest about importance of _
- voluntary orgamzauon Gurdapce from extensron worker is requrred to deve!op activities
" and -alfain success in its work. : :

Source of data
Sludenl is expected to collecl requlred information from lhe presfdent and other

meastresof anyvoluntary organrmhonlN G 0. ofavrlhge '
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SCHEDULE
{. Name of the voluntary organization / N. G.0.:
G ad s

2. Year of establishment:
3. Ctjectives of the organization:

b.

B
4. Total number of members:
5. Name of thes@a;y—; o‘»%iw/f’miw :

6. Name of the Secretary:

7. Activities carried out by the voiuntary organization / N. G. O.:

a o o w

8. Sources of funds:

i Membership fees.:
i, Grants from Govt.:
i.  Donations.:

4. Difficulties faced by the'organizétion:

10. General observations:

e
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EXERCISENO. 2

i _ Nata:
STUDY OF MAVIL A MANDAL

The rural women in India is .u-xpmu,{ shy, localty and tradtional in paturs. It 13

L}‘“mi (Weallh), Sagswai (Knowtedga), and Durga (Strength).
However, in Tacl moxt bl Il}em are poor, ierate of less educated and weoak She is
complelely engaged in gelivities. The coninbution of woma

to be around 50 to 60%. The largesl numbers of workingwoman in ledia ara engaged in
farming operations, either as cultivator of as agricultural |1

«a'd thal women are

non agricuiture s astimated

abours. Thay participate in
most of the agnicultural operations. With due education and lraining the efficiently of
women from rural areas can be increased. Women have a vil
the living village women dre slill fuund o be ignorant about their rights and privilegas.
The rural women are only expecled fo ook afier the home

by rendering ‘the services.
These women need to bé educaled for their effective participation in fammuly and vilage
development activities. Women need 1 be encouraged o bro

work and particpation Women like {o meet o

in 2 group. Vilage women < associations

al contribution in improving

aden their area of interest,
ther women in the village and learn thinas
212 voluntary sel up for the'r cocial up Mtmen:
2 Mandals sic impontant means of teaching lliter

These Mahi! e wonen, extending
. Providing traeing in improved techniques f
larm and home and to perform icadership and courage in the women

Reles performed by Matila Mandal:

neracy among younger giis Of IMHOVING

1. They should promote social and educational activiies in the will
2. They <hould help the functional literacy programme.
3. Training classes in arts and cralls should be organized,
4. They should undert

education,

age

ake the programmes of family education and population

They should help in heal’h and sanitation programmes of .lho village.,
They should undertake educational activilies in relation 1o chikdeare and nutrition.
They home management and budgeting may be taught to the
They should organize cultural aclivities in the village.
Through self-help group formation they can stait s

“from bans to slar vanous occupalions. This

housewives.

L@ e No o

. aving:money an gel loaps
makes them financially sound.

!
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. Name of the Mahila Mangal
"".“‘ 7}vl:',\c 1Q
2. Year of Establishment

. Total number of Membersg N

SCHEDULE

4. Office Bearers of Mahila Manda|
or Cs -/ l )
o Name Age | Education | Category | Position/ 25'2)""‘“”"
2. a Yte - Mm‘ﬂj—
- s
4. |
g
| ——— e 1
5. ;
] L i
6.
|
7.
8.
9,
10.
[ T
1.
’ — ..-*‘—.‘h
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5. Procedure adopted for selecting office bearers.

6. period of holding office by the office bearers,

7. Objectives of Mahila Mandal.

1

a.
b.
c.
d

8. Financial resodrces of the Mahila Mandals,
a.
b,
c.
d

9. ‘Activities undertaken by the Mahila Mandal.
a.
b.
C.
d

10.Training programmes run by the Mahila Maridal.
a _ .

b

c.
d

11.Specialized projects undertaken by Mahila Mandal
a. P

b
C.
d

12, PartICIpat:on of Mahila Mandal in village and rural development activities
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ed by the Mahila Mandal,
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enERCISENO. 3 Date :

A STUDY oOr GRAMPANCHAYAT

Grampanchayal is the first formal democratic institution’ al the village level. it the
~imary unit of local sell-government, Grampanchayat is a cabinet of village leaders,
ﬁiréc\'y elected by the adull cilizens of the village. Grampancheyals are formed for
Jilages having a population of more than 500, Villages having less than 500 population
are grouped together for this Purpose and group grampanchayat is formed.
crampanchayat is the agency responsible for planning and implementalion of various
gevelopmental programmes / schemes.

It is conslituled according to income, population and area of Ihat village. Some
sre big townships, some are fairly large and some‘ are small. Income of (he
grampanchayal various from Rs. 500/- o more than Rs. 2 lakhs per year. Population
varies from 500 to 25000. in grampanchayat, minimum 7 and maximum 17 members
are eiected by the village people on the basis of population.

Population of the No. of mcmbelr—tu t:]

_ village | elected ]

Upto 1500 ] 07 ]

| 1501103000 09 4

3001104500 1
4501 1o 6000 i , 13
6001107500 " - 15
7501 and above . 17

“The viiiager who has -altained'age of 18 years ha,sl,lhevrighi 0 vote in the -
grampanchayat election.” There is provision of reservalion of '30% seais for women,
which indudas SC and ST's. The members of the grampanchayat are directly elected
by the villages, while the Sarpancha is elected. by _lhe members. Sarpancha'conducts
the gramsabha meetings at least twice in six months ({ot_ar 4 in a year) and meeting of
the elecled members once in a month. Each Qrampanchayét is required to have
lunctional standing commitiee. like education, primary health, agricuiture, animal
husbandry, women and child health, prohibition, justice and construction. It functions in
all developménial and social welfare activities. They levy of house lax;.professional tax, -
v'ehide_s iax, license fee for professions and trades, .,mnning of markets and olher
enlei prises, elc., are lhe sources of income to the gra mpanchayat.

e,




waks ‘ ‘
feis a paid secreiqw of grampanchayat appointed by the Zilla Parishad. He i
sud village level worker. The gramsevak lives and works wilh the villagers. He is
a important persen in the administrative machinery of Rural Development
#y in that he is the mullipurpose worker common lo all departments. He should
g perform such functions as are assigned lo him by the Extension Officers for
are, animal Husbandry, Co-operalion and Panchayats, elc. He should also
fcial education organizers. He serves as .a commoh channe! between villagers
gemment departments for alf the developmental aclivities.
Fctions of grampanchayat:
ﬁychayal performs following three important luhcti'on‘s
j;'epresentatwe functions: T voice and represenl the communities’ opinion oN
milers alfecting il. .
Wnlatﬁry—éﬁd admtmstran\'e tuncnons
a. Regulating the conduct of nrdwlduals and institutions.
b. Collection of taxes.
c. Watching the work done in the village school, regislering the births and

deaths. ‘ . -
d. Enforcing measures of safely and sanilation. ’
service or developmental functions: Promotion of education, health,
ariculture, communication, irrigation, etc. . '
ace of the Study:
“he gramoaru,hayax undertakes wide range of" activilies fike public “health,
@, water supply, street lighting, maternity and-child welfare, registration of births

' diths, fire service and watch and ward in the village. it also undertakes the work

ction and mamlenance of village roads, drains, tanks, we.!s eic.

e sludent need 1o know the working of this inglitute as it plays important role in
e development. Being a democratic instilution the villagers learn’ lessons of .
amy. The student should study the role of grampanchayal m the vnilage S0 as to.

‘@he village development

ixf data: " o
e students will visit the off ce of the grampanchayat and meet the Sarpancha

htary They wili discuss about the sources of income, engomg programmes of
ﬁent probiems of grampanchayal and record their observations. The students

- ®yze. collecled information and suggecl ‘measures  for |mprovmg ‘the

gehiayat.




SCHEDULE

; peme of (he Grampanchaya(:
/4 “
s

, year of establishment:

3 Geographical area;
4 populatf'on:

5. No. of members:

6. Details of members:

——

- Age and »

| Name

I

\

|

| =

i
|

I

|

.m‘,u‘

l
l

|
|

| Education| Female

Male {

Category | Position/] pd?;[m)io

Schpronis

Peprty af“’“’“

o g,

-
=

-
—

[

N

lal - ]

7. Whether the Grampanchayat has formulated different workirig committees?

(Yes IMOL
No. Hame of comntitee Momber of Members | Name of Chairman
Education
|2 |Health
|3 | Construction ™ -
_4._| Yex coilection,




v._/_____'_..
7 women and child welfare

—_— .
- I

o ———
— .
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e — et e
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1096 ——— s ] -0 ke e

. .tes of Gramsabhas conducted in lastlone
ot year:

g, Details of Gramsabhas:

10.Details of employees of Grampabchayat:

a. Gramsevak (Secretary)

Name :
Qualilication:
Experience:

(Years)

wealher he stays in the village (Yes / No)

(If No, give reasons)
1

“w N

b. Peons (Give Names)
1.
2.
3.

c. Sweepers and others.
1
2.
3

i1.Sources of income:
1. TaxesRs)

-

2 Cranlin aid

(1
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Jalal

0 gypenditure of Grampanchayat (last years)

/“1

No.

L=

T

\7

i
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13.Fzcilisies available with the Grampanchayat:

1.

PN (SN

\

Particulars of expenditure

Amount in Rs.

Peon salary

Othefs salary

Stationary

Electric material

Dead-slock materiat

Phone bill

Grampanchayat office
Phone

Servanls

Water supply
Furniture

(728 /r30)

14.Nature of activities run by the Grampanchayat:

1.

DA W

Electricity and water supply
Road éonstruction and repairing
Sanitation

Samaj mandir




4o oethe schemes that arg being imple

P e

-

Name of the

| scheme

-
<

i

Year of

mented by the Grainpanchayat:

——

Nature of |—

Start Benefils

\=\ %= )

—-

—-

lLast year achiavements

No. of
Bencficiaries

Amouni Spent
(Rs.)

[*X)
| —

X.

~

)
B

X

o

a

i

e T —

—y——-

16.Problems faced by the Grampanchayat:

1.

R

17.General Observations: |

- el




- No. i) Date -
geudy of structure and funch’oning of Department of Agriculture

A rof i et y
\/AS per the report of the Femine Commission 1881, the Departrent of Agriculture was

slablishedin the year July, 1883,
¢St -

Prior to independence, the State Agricultural Department was required to look after
eachungs research, extension, soil conservation and such other activities pertaining (o
sgricultoral development in the state of Maharashtra, '

The innovative concept of training and visit system was introduced in India by Danial

Banof, world bank consultant. It was started first time in Rajasthan Canal Area and Chambal

’.Command Area in Rajasthan by Harison which was [ollowed by Madbya Pradesh in 1974.

after that it was introduced in Comrnand Area Dcvelopment Projects in Andbra Pradesh.
West Bengal was the first state 0 adopt the system for the state as a wholc mn 1975 followe:f
by Rajasthan.

Since, this methqdology yielded encouraging results the present schemne viz., Training
and Visit sysiem yas started in eight distncts from [* April, 198) and subsequently all over
Maharashtra from 2™ October, 1982,

Similarly, in 1981 and 1982 the Department of Soil and Water
Conservation and the Department of Horticulture were separately established for soil and
waier conservation work and horticultural work in the state. Alf of these three agencies 1.e.
Training and Visit System of Agricultural Extension, Soil and Water. Conservaticn. and
Horticultural Department were - working under separate’ divisions of the Agricultural
Deparunem and undenabng respecn\.e activities scparatel) to fulfill Lhc needs of farmers.

In the previous Training and Visit System, the total number of villages were more -
under each Agriculture Assistant (610 9) and number of farmers he has to f:ontact were hearly
1500. Due to .this; it was very difficult to the farmer to contact the Agnjculmre_ Assistants of
these three scparat& departments. Also, there was no.office at Mandal level. So farmer was
1o contact with Agn'cgllturé Ass'islant-ciﬂmer' at sub-divisional level or at district level. |

A In this context, experiencing the fruits of T and V system over 12 years period,
Government of Maharashtra was decided to bring these three separate departnents under
single window or one umbrella witha partxal broad based extension approach, -

if th;s s done then one Agnculture Assnstam was to handle 3 10 4 vulla-rcs or 700 to

900 farmers Due to the dccreasc in the number of wllages as well as number of fampelr:/f



Jiculre Assistant was able g0 S0Ive (he quarri
es

AF of the farmers, very effectively, It was

asier im0 VISt the villgpe .
also © BES and contacy (e larm fanifies very frequently and guide

or the work of Apniculiy ' ‘
em for ) re, Soil an . . ,
(h , ' and Waer Conservation as well as Horticulture very

(ffectively.

Also, there were difTi
icullies administraive control, as there were three different

working for the ;
menclcs 8 he administratiye control.  For (heir work, these three departments

were making correspondence Separately. -1t was mcrcasing the expenditure also.

By thinking over the above facts, the Governmen; of Mabarashtra has decided to

switch over (o a new system OfEX!eﬂSlon named as Single Wintlow System vide G.R. No.
\LV/I”S/GMS‘A from Ministry of Extension, Bombay-32 dated 29 ‘May, 1998 for
increasing the activities and belping farmers to get advice from the same extension person on
various agricultural and allied activities under one ool with cffect from 1 July, 1998 and
with & ph:losophy of ‘each Agm.uhmc Assistant Tias to Iook afler approxunatcl)' 3 lo 4
willages or 700 to 900 farm families.
The Maharashtra State was the firsi stale to inplemen the Single Window System.
The name of the system itself indicate integrated planning of Agriculture, Soil and Water
Conservation and Horticulture developmen by a single functionary. Under this system
stafting pattemn has been reorgmnzed The grass rool level exiension functionary working at
the ficld Jevel under the reomanucd pattern has been designated as Agriculture Assi stant
The concept of this system is based on the theme of Onc Point Service calenn;. 10
multifanous needs of the fanan commumty for beuc: and ctfcctuvc transfer oftechnolog,y

as well as, supply of need bascd critical mputs o the clients as per the working norms of the

system

1.1 * Need of reorganization

There were somé reasons. for. havmg the changcc in orgamzauon of Agnculture

Depmnncm in the Mahamshfra state as gmen below’

1. Fanners were rcaunred 1 approach different. off icers. at dxffercm levels for

-acqmnng the information on various schemes

2 Farmers were requxred to go to a longer distance from the village because of non-

existence of repured office of the AgnCUlmral Depaitinent below sub dms:onal »

]evei

A (::-‘Qh‘-a. — _ g E——
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6.

10.

rticultu '
The Horticultural progr amme was implemented by all the three agencics, however

farmers were r
the equired to spent z lot of ime in search of the agency under
which their village was covered. -

Due to division of A'gmuitura? Department, oﬂice}s and staff mmnber&‘:'uf'der the

three agencies, limited staff was available under single agency, at grass root level.

This bas umposed certain limitations in effective implementations of any one
programme on a large scale,

_ Due 1o the reorganization, there will be decrease in the jurisdiction of grass -root

Ievel functionary which yields in their effectjve working.

[nadequate attention was paid on co-ordination bctween agriculture and affi liated
departments at village Jevel,

C0n51denng the vﬂlage as mtegral part of deveiopment thcre was lack of

mtegranon in effective |mplememanon ot programme by different agcnc;es

The three different departments were making correspondence separately for the

same work. This yields in repetition and ultimately increasing the expenditure.
Due to the increase in the number of officers, the expenditure on postal
correspondence, fax, telephone, vehicles and POL charges has been increased.
There was a tremendous change in the world trade due to the GAT agreement. [t
requires a competent system of Agriculture Department for helping the farmers to

catch this opportunity.

\,r{ Salient featu res of Single Wi_nd.ow System of Agriculture Department '

Following are the salient features of Single Window System. of Agric’u.'ruré

Department. -

Estabhshment of separate office at Mandal aud Taluka level.

Integrated pIanmng of Agnculture, ‘Soil and Water Conservaﬁon as well as

Horticulture Depar!ment by single funcnonary

Avai lability of more employees at vﬂlagc level for transfer of technology

More involvement of Agncultural Universities in Transfer of I‘echnology and

Training. .
Spéciaj cell for promotion of commercial farming at district level for increasing

th.. export of fruits, flowers and vegetables. '

More emphasis on Transfen of Techno]og_y for Herticultural Developmem

Availabihty of addmonal area and staff for fruit nurscnes




Seil Testing Laboratory jp each distriey.
Project Assessment Cell f,

" Prospective Planning/project implementation in the
whole department. o . ‘ ) _

11 Computer facility upto subdivisional leve) at initial stage.
12 Quality control powers of inputs upto Tajuycy level.
13.  Staff Welfare Departmen for Solving of servic

€ gnevances of officers and staff.
1.~ Long-tenn prospective agricylyray developme ‘

nt _plans for ali thc districts. -

15.  Ewphasis on providing training to the staff working under Agriculiure, Soil and

Water Conservation ang Horticultyre Departm

ent,
13 Working pattern oTSingle Window System of A

In the Single Window System of Agriculture De.pamnem the Commissioner of

Agrculture is only the state level incharye for inplementation of the schéeme. Under the ‘

Commissioner of Agriculture, the re-organized strucryre of Agriculture Department is

presented in

fiz 1 thereorgamized pattem of Agmiculture Department 15 fiven as below.

Field level - One Aguculture Assistant should be appouted for a proup of 3 10 4 villages and

extension person can be termed as Agneulture Assistant, The Agriculture Assistant should

camed oul the achinities of Agncuiture, Sod and Wager Conservation and rloniculinre for

average 1000 fanu families or average 1500 ha area under cullivation or from the toral

seographical area of 3000 hectors.

In a new reorganized structure of Agiculture Departnen (he number of fanners under

one Agricultural Assistant are limited 1o néarly 700 to 900 facilitaling_ more interaction for
easier transfer of technology. . o ' v

Mendal level - A Mandal level office should consists.of total jurisdiction of 12 Agncuiture

Asuistants: Each taluka is divided into 2 10 3 Mandals. This Mandal level is a basic unit of

opemrion: This unit is headed by Mandai Agriculture Officer Three Agzicu!rnlre Supenrvisors

bas to work under one Mandal Agriculture Officer “and the work 6f four Agriculture

Assistants has to supervised by one Agriculture Supervisor,

T@hxk: level - Taluka level unit is headed by Taluka Agriculture Oi’ﬁcer. Taluka Agri culture _

Offieer s a d:ﬁwing and disbixrsing officer and he is controlling over the technical and

dniisirative work of Mandal Agnculture Officers, Agriculture Supenvisers, Agriculture
Ass

Sants and other supporting office staff working under his control

ey Gy S s

- z - as
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ivenal level s )
b div Fach dysiny Dt divided vt two ta foue tub divigens Coasidering ihe

sepaphie area, two 1o hive 15 .
goofr talukas were e e i ona sub diersion Tha head of thiy uh-

s 18 desipnated ag 8 8
Huaen nh-hvisions) Arnculture Offieer (SOAO)  The techmeal and
atve contro ,
it I over they Wbordinates from concerming taluka level upta the gra

fevel of agnculture depanme
o panment, lason vl other depariments momitoning, nurenes,

pahika ceed production farme, Knehy Chibitsalaya (Agro poly clintes), demantration umts
and tTAIMNR PROFTAMMes are directly conprolieq by the Sub-divisonal Agriculmres Officer
Piinct level < DifTecent ofices working at dietricr level ke Principle Agnienlture Officer,
Deputy Director of Hottcultuge, Diasional Soil Conservanon Officer and Ihsmet Seed
Officer have been teorgamized ingo A new angle office 1e Distnet Supenntending
agnculture Officer This unit is headed by Supenntending Agnculture Officer who 15 not
aaly empowered (o adminisirative ang techmcal control over the Agriculture, Soil and Water
Coaservation and Horticulture deparineny but also over the different offices and officers,
laboratones, agro-poly clinics, frut nursenes, taluka seed testing laboratories  and
demonstration umits under the Department of Agnculture at distnct level  Dretnet
Sepenntending Agriculture Officer can- e held responsible for the ydance of exporn-
oriented agnculiure and all types of traning from concerming distric)
Division level - The Maharashtra Stare is divided into eipht agnculture divisions namely
Thane, Nasik, Pune, Kolhapur, Lanr, Aurangabad, Amrawati and Nagpus  The Jont
Director of Agricultore is the head at divisional level and 15 responsible fox progranie
mplementation in the districts covered in the divi'sion The Joint Director of Agnculture
have adiministrative and technical control not only over the Agnculture, Soil and Water
Conservation and Horliculturq but also over the laison with other departiments, momitoning
and training programmes, workshops, soil survey and soil testing laboratones, different
lzboratonies and other activities relaled to the agriculture.
Commissionerate level - The Commissioner of Agriculture is (he incharge  for
implementation of the scheme at stale level. Previously, Commissioner of Agncultuge,
Director of Soil and Water Conservation and Director of Horticulture were working
separately at the state level. This patiern has bccn changed in Single Window System and
Director of Soil and Water Conservation and Direclor of Horticulture were merped together
and brought under direct contro of the Commissioner of Agriculture.

(n' the new system called Single Wiandow SySlcm of Agnculture Department the
Agriculture Comnissionaire has becn'remgnnizcd and ten seperale . departments were

established as listed befow.




Divector of Extension and traiming

) Durector of Soil and Water Conservahon

; Director of Horticulture

n Duector of mputs and quality contol

5 Durector of planning and coordination

6. Joint Director of Agriculture (Admimstration)
7, Chicf statishician

Deputy Commissioner of Agriculture Census
Head, Monitoring and Evaluation

-10.  Deputy Director of Special Salary (Vigilance squad)

The astabli_shmem and accounts related matters are look after by separate sections.

o »

Amgnmcnt Students should get acquainted w;th stnicture & Functmmng of Department of
Agriculture.

—

|
|
|
|
i

r
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Village tevel. .. ...

Structyye
tCtuve of Department of Agriculture

1 '\ﬂ;l“(‘.\'ﬂ....... R T .
Nalte e Ministey of apriculiure & Co-operation
N ‘\'Cl........\... Aim ) * ’ 1
State le | M"llsél} of Agncenlnge Ministry of Ministry ot water
¢ market; ,
¢ marketing Horticuliure conservation

l

l

State Mini ' ..
Minister State Minister . State Minister

N

l

f\dd|t|0na} chief Secretary Chicf Secretary

Agriculture & markeling

D

Commissioner of Agriculture

. Water conservation

Director of Différent Departinents

Divisional Level . ~oowdomt Direetor of Apriculture

Distnct level -.............District s'upcrilntendcnt Agz’iculluxje‘of:ﬁcﬂ |
Sub- Divisional level. .. .. ....Sub _l?ivisiona! ag’n‘m;lmre' officer

| . |
Tahsil ievel-.....;....‘.._.'..i.....,..TaJukaAgriéullurc officer
Mandal Level ... ..........c...... Mandal Agriculture officer

(Agril. Supervisor)

I

- ...Q:.i..f.\'gricﬁlturc Assistant

1

Project Director
(ATMA)
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PRA techniques & their application in Village development Planaing

India 18 predominantly an agriculture country & a land of village . The Agriculture forms the
packbone of Indian economy. More 70 % flarmers residing in village & 75% population

icpC"d on Agricalture,

pRA (PARTICIPATORY RURAL APPRAISAL) - People participation may be defined
as the process 0{8""”3?"'0""}’ to local people perspective in identifying their problems &
opponunmcs & improving the situation through their self mobilizaticon. 3

Numbers of Extension programines like shelkari melawas, farmers rallies, exhibitions, ficld
visits, group discussions, farmers school.. Training are arranged & implemented by Govt.,
NGO's organization. Due (o their participation i the programmes farmers are benefited by
their knowledge, skill, attitude, experience & behaviour is developed while participating in
various programmes. Farmers faced number of problems on aspects like crop production,
horticultural development, adoption of modern technology, animal husbandry & livestock
management, credit, etc. It is nccessary by the students to visit one village & identify these

problem.

Objectives af the present study —

1) To wisit village
2) To locate the problems
3) To identify the problems while farmers participation of various programmes of agriculture

aspects
4) To gve suggestion on identified problem s.
Menu of the PRA methods o 1
Sammanta ( 1990) hdS stated follomng PRA menu.
o Secondary data review
« Direct observations .
» Key informants |
» Semi structured interviews ’
* Group interviews . o .o '\
l
|

» Key indicators

e Workshops & brain storming
* Transecls waik . e . .
* Mapping & photographs S . |

* Diagrams '

* Ranking & scoring

* Quantification

* Timelines °

* Stories; pom aits & case studtcs

* Team management & interaction

* Keyprobes -




|
|
|
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o Shott sunple questiounaes
: se of PRy
Alain (hrf,uu of PRA

sordi Sanyg ': 10¢ f \ . ‘
.-\(\Nd'_“t‘» ‘”r :"_' M C1990 ), that the i theme of PRA is 10 focns on rural comnmunities,
centel ulcr} ol tlus “Pl}“‘"ch know about & improve (he condition ol'the oural communities.
PRA assumes prevention of natural deradation & incrense in food production. PRA offers
altematives tor marginal areas generally the mnero stratepies for overall developinent,
Steps in PRA - According to Inte

\ mational Ins(itute of Enviromnent & Development (HED).
Atypical PRA has eipht cle

arly defined steps.
» Site selection & clearance from oy
» Preliminary visits to the site
e Data collection )
e Spatial
* Time related
o Social
“« Technicat - -
» Data synthesis & analysis L
» Problem identification & setiing of oppoitunitics (o resolve them,
e The ranking of opportunities & the prepar
» Adoputron & implernentation ol the plan,
« Follow up, evaluation & dissemination of {1
Process of PRA - Townsley ( 1996 e

administrative officials

atien of the village resource management plan

ndings.
ives tools & process of PRA in following manner

PRA
.* Use of PRA tools
* Workshop involving local people

Community meetings
» Analysis of local conditions 5 :
PRA Team —» e Pripnhzingissues, 4+———— PRA Team
| ¢ ldentification of actions /
" o Creations of institutions & mechanism

!
. _ Community PRA
'_ e Use of PRA tools ‘ o
' » Workshops to analyze findings - Participation as
Participation as advisors e Preparation of plans & proposals protagonists




principies of PRA
0 Offsetting biases - 1t helps to reimove the biases with regard 1o spatial, project, persons,
seasonal, professional & promote rapid projessive leaming, [t is Mexible, exploralory,

intcrﬂdi"c & inlensive method of data generation.

7) Reversal of roles - Leamning from the local people, electing & using their cnteria,
understanding - & appreciating local knowledge.

3) Triangulation - Usiog different methods, sources & disciplines & a rage of places & cross
checking to get closer to the truth through successive approximations. -

4) Facilifations - It enables local people, do more or all of the investigation themselves &
help thein to won the outcome of analysis made by them to share with outsiders & that the
infornation stays with the people who genenate it. .

5) Sharing - A culture of sharing information of method of field experiences between &
among NGQ’ s government & villagers withaut checking to the ownership of ideas &
information is viltagers without clingiug to the ownership of ideas & information is provided
by PRA wethods. ' ' : ' o '

Beneflits of using PRA'

i) Empowering the poor weak - Enabling labars, woman, small farmer to * analyze
condition giving them confidence o assert their priorties, to present propusal, 1o make
demands & 10 take actions leading to sustainable & effective participatory programmes

ii) Diversification of resources - Encouraging & enabling exploitation of local diversity

i1i) The community process - Participatory identification, appraisal, planning
implementation, monitonng & evaluation.

iv) Research priorities - Identification of research priorities & initiating participatory
research priorities & initialing participatory research, with scientists more receptive to local
knowledge & farmers ability to design, carry out & evaluaie their own expenments.

v) Policy review community - Policy changés’ are taking place through insights from field
based discussion within organizations, & within govemment locally, regionally & nationally.
Involvement of all stakeholders in planm'n'g & execution of developmenial aclivity is crucial
part of development policy. - ' '

Hints for successful PRA - Bheemapa (1996) gives some hints for successful PRA.
» Choose a place & material with which people feel comfortable.

- Encourage correction or additions. . .

» Do not try to interfere on interrupt except when needed.

~Leadon PRAtools. -~ ‘ .

" = Do'not suggest answers.

» Allow listening & learning but stay away from lectuning, |

« Allow the communily members (o do it. :

e

s %
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) 6) Students comment on ‘How PRA is useful in vﬂlage development planning’ ?
|
}
!

- Shows that you are interested in every phase of the PRA.
» Do not Impose your ideas on culture.
. Follow up on points of intcrest. - '
- Try to-get different kinds of people 1o attend the process of PRA.
-Don’t do anything without proper considerations.
- [nvent your own way of doing things. -
Assignwment = The students will visit to one of village & conduct the PRA.

. - Schedules
1) Name of the village —

2) Taluka —
3) sttnct—
4) Which PRA techmques used to collect the information of the village

a) .

b)

)
)

e) - :
S) ldentify the problems related to
a) Social - -

h) Economical -

¢) Agriculture -

Yl
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Developing script for Radio Television

A) Script writing for Radio —

« Benefit Radio - Radio i idered fFect '
s.of Radxo Radio s considered to be the best and mwost effective means of
communication for rural audience in our country

+ Radio broadcasts.can siimulate farmer’s curiosity.
« [t can arouse and build interests of farmers.
o It create‘ a de§1re to learn and encourages for better doing the things.
« The radio voice appears to the listener as authentic and real.
 Therefore, radio has a good place in communication.
B ;’;u Icanl use radio to mform alert, suggest direct, interest, stimulate and motivate the
ple
» ltis effective when you supplement it with other medla or methods.
But the radio has some hmutahqn; which one shou!d understand while using it.

» The radio can not teach, specify and go into detaifs:
» You can not use of your smile or frown.
e You can not gesticulate or use visuals..
At present broadcasting network in [ndia covers about 93% of population spread over 82% of

geographic area.

While writing one should keep three components inmind.
I “ou as broadcaster
1. - Your listeners and
1. Y our broadcasts or programine.
) You as a broadcaster : Speaker — communicator, Traits of a broadcaster :
Sound knowledge - ' '
Mental preparation
Build the audience
Know your audience -
The continuous process
Your likes and dislikes
Leading to actiom h

- u) Your listencrs :

Knowledge about thenr charactensucs_

Opinion leaders,
Varied characteristics of rural audrence -

o Cunous
+ Bored

o Laziness

o Greedy -

" » Competiiveness-




1) Your broadcasts or prog’ranime.

1.
2.

™meaeo o

N e pteni A N R RS

Nol well of

Practical

Limited vocabulary
Slow .
Interested in local affairs

Empathy — an asset

The questions — ask yourself the following questions :

What is message'?

Who exactly need to receive n’?

How can I best put is across?

When i1t the nght time for it?

How soon should I repeat it?

What should be the supplementary message or messages?

Five minutes mlk IS xdcal one. }70 words per mmme is good average. Keep

50- 100 words more

See that:

CTrmER s a0 o

You have presented the subject clearly, correctly and briefly
All words are short, sitnple, easy to pronounce and listen.
Sentences are short
Sequence is logical
News-information should be latest one
Facts are authentic
The human interest is mcluded
Mistakes are comrected
Properly punctuated - )
"Radio is for education not for teaching

PurpOSe-

.fv..ao.cr.m

: To reach a Jargc nmnber of people at a tune.

To provide information quickly in emergencies.
To provide thinkiog in the audience about curtent problems.
To built enthusiastn and matntain iterest.

‘To rcach peop}e not reached by other methods

Preparatlon ofscn pt for talk

a
b.
c.

. Before procecdmg with wmmg- there are several preliminary consxderallon to

be mdl\e

Be' ciéar 'aBoul of the purpose of your broadcast.
Keep the interest and need for the audience in view.
" Select tonics of current interest.




}

l

d. T)mp ol the broadcast 10 be adjusted with the farmer leisure hours. ‘
c.  Decide whal treatment 10 give i.c. straight talk, interview, drama dialogue, folk songs l
|

|

|

|

cic. {

f Colleet all 1hc_po&<ib|c related material helpful for wriling, ;
Select authentic material and arrange it in order. "
Remember: ‘ i
a. [tisone way communication, appealing for the ear only, therefore, the message has to }

be simple and clear so that people can understand it and act.

“b. The broadeaster has to get and hold the atiention of audience, otherwise the message !
is lost.

Script writing :

|
|
Write as you talk, think of how you;' wriling sounds, | l

a.
b. Use simple and familiar language, Avoid an academic style. Mix short and medium f
length sentences for variety. :
c. Keep listeners view point in mind at all times. :
d. Be direct and personal.
‘ e. Use statistics, sparingly. '
f Be humorous. l ‘
l g Time is accordingly for ten minutes programme, the talk time may be about nme
] minutes. . |
| h. Make listeners realize the importance of the programme.
, 1. Prefer to use local infonmation and the expertence of fanmers, even their names can be )
included. l

~ The following parts may constitute an effective script dealing with an ‘
nnproved agricuitural practice. . - |

T

19, a. The first part should be designed to altract the attention’ of the listeners towards: the
_subject proper. A strong opening makes people want to listen. - o
b. The second part may analyze the present situation, laying special emphasis on the
’ problems encountered based on local needs,

The third part may given out facts about the recommended practice and its merits over
the previous practices and try to win the confidence of the listeners.

d. The fourth section may deal with an appeal to action. .

e. Finally the script may end with a summarization of all different parts. This will give
an oppartunity for the listener to know all important ideas in the talk again and act as :
reinforcement. - ' ‘ _

o

Prcsentatian of talk:,

a. Feel free and easy in front of microphone. A
b. Just talk to the people and do not read scnpt, speak naturally.
c. Talk along at a normal rate.

'




d. Observe mike manners. Clear your throal outside the mike, avoid poisy breathing

ctc.
Put a smile in your voice and talk with nleasint z.mhusmsm

e.
f. Start and finish the programme in lime.
g. Let your personalily shine through your programme by giving personal 10“‘3]’65
references human interest angles elc.
Assignment:  1.The student will listen the radio talks (minimum 5) from a local radio

station and offer his comments on the talk. -
2. The students will prepare a five minute rudio talk on the topic °f his
choice (relevant to agriculture) in local language. N\_u/\ao

Format for recording observations about radio talk listeped by the student

Mode of

Sr. | Name of Radio Name of Topic of Name cf expert the

No. station . | programine programme participated presentation

B) Planping and writing scripts for Television

Seript is one of the factors responsible for success or faifurc of any TV programme.
Script writing is highly creative activity. The script writer shauld iberefore skilled, creative,
imaginative and resourcetul. He must have an instinct and set of specialized skills: A schplis
not {ike an easy or an article not even just question answer. It is more than that and follows its

_own particular grammar Besides electronic motion picture with attendant sound effects, the
* script provides the-basic edifice of the whole programme. [t is kind of man, a biue print of

- what is going to be in the TV pragramme

‘ AJthouéh writing script on a given topic differs from one another and-treatment of the
topic varies from person to person, there are certain common basic features in all the scnpts.

- The: cffect-veness of the scnpt lS governed by four major factors viz.,

1. Audn.nce nceds théir culture etc. .
" 2. The purpose of the communication wmch should be 1in rel°hon o the
- functional rules of mass media. :
3. Thematic content of the subjeéct to be communicated.

4. The specxf ¢ medium and mode of the presentation cons;dermg available

resources of men, money and matenal

uy

RS,

I
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The TV seript writer should keep following points in his mind :

Kind of andience,

Objects of the programme

Genuineness of the infornination and facts.
Treatment of Lopics.

Format of the programme.

Feasibility and practicability.

Peculianilies of the medium.

Utilizing as a visual medium.

9. Presenting in a humorous and light hearted tone.
10. Pre and post telecast preparation.

N s W —

Ga

The script writer keeping in mind his audience with their background, his objechives
and peculianities of the medium should arrange his content along with visuals in order to
make the programme effective as well as interesting. He should visualize the séquence of the
cnquiry programme with help ofa slory board a series of drawing with notes as to proposed -
commentary. This includes times secgments, video i.e. shots (o taken either close up, lony or
medium, audio i.e. background music and comphmcmary as well as dialogue. As the whole
process is very complex it takes a'long time for repeated modification and finalization of the

scripl.
Genera) guideline for the writing TV script:

The script must be sitnple, direct and personal.
It must be wnitten with full knowledge and involvement of the programine visuals
The presenter’s style and personality should be taken into account.
It must stress and recapitulate its salient points.
It should involve and address the audience directly. .
It should have variety of pace and rhythm and give occasional “breathing spaces™
‘specially in the middle of the programme. .
7. It should not attempt to say too much in the time available.
- 8. Itshould suggest the suitable visuals, sound effects etc. along with the commentary.
9 .
10

R

Jt must not demand of the electronic studio with its faczlmes
. It should end with a simple resume of the programme’s main points possibly meh the
different presentation. .

Pnnmples ofthe script writing for mral telecast:

l Use short, simple ﬁcnfenccs and famihiar words
2. Use lecation information.

3. Be direct, persopal and straight forward.

4. Avoid technical tenns and difficult words

S. Avoid coatradiction ideas.

6

7

. Use visuals/graphics. .
" Use a normal speed of 125 to 150 words per minule of specch.

For sustaining interest and arouse cunosity of eplsodcs

8.
9. Report whejever hecessary.
10. Straight talk should not be more lhan 5-6 minutes and dm!ogue of 10-12 minutes.

———




Types ol TV

Il Appropriate number, variet
{ way impress (he viewers.

I Diagrammatic presentation.

2. Camera script -- story based type.
‘ 3. One man presentation / demonstration type.

d

S

Advaniages;

— T

scripts or formats of TV programme:

/

Preview type presentation.
‘ ( . Discussion type,

1. Leamers fo leam faster,
. 2. Learn more and remember longer, .
3. ltimpressideas imore clearly an the mind of Jearner.

; ! ' 4. It overcomes the language barriers,

7’

Limitations:

equipment’s,

Y to pitches and style of defivering the ialk in intercsting

S. Attract and hold attention, arouse interest, stimulate thinking and motivate action.

| Audience participation depends on costly receiving sets and availabi!ity of electricity.
2. Possible risk of spectators instead of the attifude of the thoughtenquiry. .
3. Requires lots of planning, preparation, trained personnel and availability o

Assignment 1. The student will prepare the TV script in local language on agril topic in

the fonnat

" Name of the topic:

given below. TG Mot
Format for TV script

i 0. [Scene/
element

Duration

Information to be given orally | Visuals to. be shown

(Seconds)

(Audio) - (Video)

2 The stddent will vie
observations below. -

w (minimum 5} the agril. programme on television and record the'

No.

Name of Topicof Name of expert

Mode of
presentation

channel programme | programme participated

( Sr. | Nameof TV




e

EXERCIE: NO. 19 .
! .
STUDY OF POSTER AND CHARTS

1.Whatis poster? _
Aposler is a peculiar device design 1o allract attention and communicate a story.

afad, anidea or an image rapidly and clearly.

Why weuse poster?
Aposter helps lhe extension worker lo gel across one idea to {he audience. it is

visual wiiich has to catch the allention of the audience and pass on lo them a simple

messages at a glance.
1. lereales awareness.

2. lts cheap melhod-
3. Itattract attention

4. Itshould have life - . - ‘
5. Itshould have some message. A3 < M,‘f__.—)
Bes

Preparaton of Poster:
Paper: Use only thick drawing paper, poster paper, iitho offset paper or cardooard

Size: The standard size of poster are SOcm. x 75 cm. and 70 cm. x 110 cm.
Qualities: A posier should be brief, simple, contain only one idea, with good layout,
centrasting calours, bold and simple leftering and short captions.

Compoaents of a poster:

1. Picture or illustration  2.Words. 3. Colour. 4. Space.

1. Picture of liiustration:

* Bing out message ai a glance.
+ Dmwing should be clear and boid.
* Aweid unnecessary details? ' ‘

03
“a

2 ®ords: ‘
%+ Assmall as possible, never write captions vertically as it creates difficulty in

remding.
+ Danot break the caption. Avoid fancy letlering style.



3, Gelonar |
«ouse bright ang g1 raclive cojoy;
- The cenler part can po highliq
. D_O nol use .

hted v
More (han (hrge colours

< Do notuse odd Combinaliong gof coléurs

4, Space:
< |t should not be loaded with
+ Provide adequate Space,

o CCherS S e el bithase ARRIa
It What is Charts? dadosl & jeechas SF"-Q{J"U') hod #o oo 'Ei‘SkFL’ f? ‘

chart contai ' i ti
A NS a series of ideas. tis generally used for awareness of any = k y P
. | . u,’&l/’_ L

N
PP 4
""‘f";':,,hw.

pictures and words.

innovation or any new idea.

F"reparatiori of Charts-

1. Title: Each chan shoufd have tje. The title should be 2 brief statement.

2. Simplicity: Charts should be simple Develop only one idea in a chart

3. Size: Generally 50 cm. x 75 cm. charis are good for mast purposes.

4. Lettering: Be simple of the straight type and bold. Generall letters 2 %" high
used for lilles. 175" to 2" height for sub title and 1-2" for the body.

5. Colour: Proper combination of colours / contrast should be used to increase therr
readability. _ : _ . S ‘

6. Sequence: Presentation should be logical, direcl, clear and accurate.

7. Source: The source and year of information contained in the chart should be
mentioned at the bottom of the _ch’ért to increase its Creditabilit'y. |

Types of Charts:

1. Ric’tqrial Charts: ', .
' A pictorial chart may contain pictures suitably coloured apd written matter. So»me
times it may content a graph may be a combination of graph and picture.

2 Organfzational chart: = . 414](}1-_'.) NAn). - ‘
it is generally useful to show the administrative structure of an organization.

3. Flow Chart: Al wAT

This chart is very usefu! to ale a story like how a pro_dud Is obtzined as resul of ‘

' ‘ | T
G cediebiy iy 9)*"*1‘“‘.&»-.‘-“*{"3,_,

HA(2 G

. -serigs of processes. - .. ‘S M ‘
. - B ’ ) xS - i . SR ’ ' e
P oo <ol 3 vocstialy, diess \NJ&% M:J
P—L\W I 'L"'\"S\NJ'. S.v)-u-/xtdq\b‘:' f'l" r\""fwﬂﬂ\"\{ [ )5,&61’95
L el . '

@



- . ¢ . e *
. TR X (,h.‘lrl. (! I Nan)
6 14

Ww3jOr organization can lJe'represenled by tree charl. Mror cogarizalion 15
sCDresc-nied by trunk of tree and

e ' g
. s major woiks represenled by biziniches and il
related works can be represente

d by 5ub branches.

5 Tabulal‘Chafl or time chart: Q"'\"T‘tm il

Anything that is recorded or Presented in tabular form is table chart.

ASS ignme nis:

The student will prepare one poster a

nd one chart on the packages of practices
of one crop / topic.

<2
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A STUI ’
ASTUDY o FLASH GARns

dg: Flash cards arg e .
*.{he S‘OIY & (oK o :)(JILS of Piclureg tl\gy lell slories 5. peopln sea lhe picture
95 each carq g held before the group

Fe story is simple and
@ tells abouy one thing. E.g. Conlrol of woolly 2phids

&isize 25x30ems, . I&WQ ineheg
| R0 X fem

m:stccs of good Flash cards ;.
igeused in groups of noy over 30 people
{Uarge enough for everyone o see - g least (Q-Eﬁﬁ) inches. 16X 1 Q¥ nebes

#simple line, drawings ar phOIOQraphs or carloons.
#Sradapted to loca) condmons

e plenty of colours., .
,55 bgsl to limit the number of flash card to 10 or 12 for lalk.

@s of Flash Cards:

e story an each card must be familiar.

mhis| be simple words and local expressions,
mt bring in local names of people & villages.
:151 hold cards so people can see clearly.
Isst-hold cards agamst..body & nol up in air.

’ #mce down al card as.you tell the slory.

mmt to important objects without covering the card with hand

" #enthusiastic & enjoy tell the story.

Xer teaching by flash cards iet the peop-e parlfcnpate in the discussion or le!lmg

»

' kstory

1
-
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STUDY
OF ovi:
| VLRIH:'A{) PROJECTO Date :
: CTOR

'& 2l
tis based an the ind;
e Indirec|
. - ' ray n
ic trans . Ad-reflee
= parenl material can bo Usﬁ“el.tcd:my principle. Transparent polyll
- ) . franspare C enea
ed. In thig method rays of ”r‘ , p': ‘ nrj
. 5 ght-are re noled

adto a projection st
’ : age and |
. H . nio a .
#The light strikes the mirror ang is 1 f’lens. which is centrally supported above tf
eflecled to s 5 ol above Ihe
: screen,

%0.H.P.?
& Its nal:ne suggest, the O, H. p proj .
gdiers.. Thi - - Project an i
:e[' _ls means that the leacher need "imEg8 ovee e heed or hakier 8
0. maintained eye co ‘never turn in ba .
n : ck on the cl d is
#poinis and keeping a go:;ct at all time. So it is useful for judging raezscl?:n tlo
%e overhead projéclor m;jpiort with the audience throughout whole lecture
L . e use for scienlific di ]
45 and other things which can be projected a'S as(:;?slmc diagrams, calculations.
rce.

genents:
mitage 240 Volt. Bulb 600 Wall. : '
. . T <= ,Ju_,t,z
&t parts of O. H. P.: M"ﬂ;’_}_s—
. . ' ) N CQ.AJ e Jrn S —
wojection lamp {Halogens): To produce light for projeclion .g e
mhojection mirror: To divert light o the screen . chpeabne e " q:c...;\l:y
Hecusing knob: To obtain clear image on the screen 9 F,),juhm oI —
tehiss platform: To place transparency. ' R . hed
ok

e used for projection can ‘be made by JorraAS

@gion of Transparency:
¥ may be cen lens -

%= transparency of 107 x 1
lac

monia.

0" siz
x and whiie. The colour \ransparenc

sgphy process in positive b
by exposing acetate of am The free hand art can be made in acelate by

=f wox pencils and ink.

i —pp——-. Tt




oPe

1"011 of overhead Projector::
s"ﬂl

sel (he projeclor in (e Classroom, with
el C ‘L
210 3 m dislance betweq Project

. ained
AMirrer [actng the screan and maintain
Connecl with main supply,-

or ang Scraen,

swilch onfirst fan 510"1 and then lamyy g,
placo (he lransparencies of 10" x 10 .
fFocus Lhe image on the SCreen by rajgi
(he sliding guidered,

| ‘ : sition when
pefore lamp slarts see (hat the lamp saver switeh i always in low position
he use Is over switch off the projacig and allow it to cool,
‘ .
pisconneclt the projector,

20 on the platform blv on
g or fowering the completo assembly

pssignments:

' . ; ill gel acquaint
hie studenl will draw a diagrain of the averhead projector and will gel ace
The,s v '

rts. The studerits will also handle the projectar.
with ils parts. .

/2
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Preparcat;
Alon gf .
Q“L“‘L“ . Date -

Use of power point shid
wthc!ic crowd. With power
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Steps 1o create presentations: N

< Mowving. copving a 4 -

, Addi > pymng nd deleting slides in sorter views

JOA ng notes'm note page view

7 Applying design to presentations

< Inserung shdes from other presentations

v Applymg color schemes

v/ Customizing background

Y Replacing founts in presentations

v Adding chp art to slides

/' Adding or changing transition

v Adding custom animation effects to slides

v " Rehearsing slide timings

v Setting up shde show-

Y Saving the presentation for use of another computer.

Microsoft power point: - o o
In Microsoft office one group presentation package or application is present which is
known as Microsoft Power Point. The application allows crsating shdes and amanging shde

show: - . ) _
Select *start’ to load the Power Pomt Programme.
h four optons

You will get a dialogue box with f —
« Auto content wizard: crealing presentation v

- Template: Readymade presentation
» Blank prése_nta'tidn: Crgfncs blank p
' + Open existing prcsgntanons: For wor
Cr_eating blank pr.esenmﬁc"‘): . )
" Select blank prescntalion'ophon. |

the help of power pownt

resentations S
king with existing presentation.
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*  Select layout
= Ldit the text
= Apply design
- ®  Give color effects
* Give animation effect
* Give transition effect
~ Set the tuming for your slide
* Add action button to your slide
= Preview the slide

* Go for slide show
Sound:- Scund is perhaps the most sensuous element of multimedia. It is roeaningful speech

In any fffngUage. from a whisper to a scream. It can provide the listening pleasure of music,
the starting aspect of special efforts, or the ambience of mood setting background. Some feel
good music powerfully feels the heart, generating emotions of live or otherwise elevating
listene.rs closer to heaven. How you use the power of sound can make the difference between
an ordinary multimedia presentation and professional spectacular one.
Images:- What you see on multimedia computer screen at any given time is a composite of
t;lt?nlel}_ls; text, symbols, phofographs like bitmap, vector drawn graphic; three dimensionat
rendering, dislinc.(fve buttons to click and windows motion video. Some part of this may even
switch or move so that the screen never seems still and tempts your eye. It may be colorful
screen with gentle pastel washes of mauve and puce or it may be brutally primary with |
splashes ol red and blue and yellow and green. It might be stark black and white. full uf sharp ;
angles, or softencd with gray scale blends and ant; aliasing,. Il contains much more than |
message; it aiso the viewar’.s primgry connection of all of your praject content |
Agimation:-By definition anismation makes the static presentations make alive. It 1s visual '
change over time and can add great power 1o multimedia projects and web pages. Many ‘
multimedia applications for both Macintosh and Windows provide animation tools. ‘
Principle of animation:- Animation is possible because of a biological phenomenon known
" as persistent of vision and a psychological phenomenon called Phi. An object seen by the
human eye remains chemically mapped on the eyes retina for brief time after viewing
combined with the human minds need to conceptually complete a perceived action. This
makes it possible for series of images that are changed very slightly and very rapidly, one
after the other, to seemingly blend together in to a visual illusion of movement. The
followiné shows a few cells or frames, of a rotating logo. When (he images are progressively
and rapidly changed, the arrow of compass s perce.wed .to be spinaing.
! Video:- Digital Video‘_ is the most engaging of multimedia venues, and itisa po,werﬁxl_loo? for
~ bringing computer users cfoser to the reﬂ world. If 18 aA!so-an excellen.l nethod f(.Jr delivering
| multimedia to an audience raised on television. With video elem'ents 1n your prOJec.t, you can
present your message and reinforce your story, and viewers tend to retain more of

effectively
what they see. But také care video that is not thought out or well produced can degrade your

presentahon.
Assignment: - . .. . . ) o - :
'g Prenate a power point presemat‘-'cﬂ on agriculture or social 1ssucs & present in the
1 n ! ,
class.
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IDENTIFICATION O | OCAL LEADERE

dever community thero aro vindous typos of social and cconomic group antd
CENose groups hava thelr own polonlial loadar, The axtonsion workors joby i5 to
Weatigheso polentlal oaders, Unloss ho lentifios thoso varlous leadors hi vill not be
able tdevolop and usa tha Inadership avallable In the village cotnmunily, A careful and
constaabservation will holp him jn ¢ ipolling 1ho laadars, Localing Ioaders is not an
casy & Thao following aro somo of the mothods Idontifying leadaers.

1. Dismslon method: Diceves oYy

Frough discussion method (ho person with sound knowledge and ability is soon
recocnd. Dl':cu sslon glves . encouragement and asswrance (o cIpress h:m'r'lr .md
ovur .woriod mlmo him more confident in accepting some po'mon of
lo: mcq) and emerge as a valuable leader,

2. Wahop method: Norkg’qbp
kough this method the village pr'oplr: are given_some assignments, The
(espaanlity of 1he_programmes and decision-m: Jhnq rests on a small gruupi Ow:.' o
pcuocfl'lime the extension worker can spol out cerain leaders who come in front for
e i -

talnemponsibilities,

3. Thamup observekszn | ‘Cj'l’o vp ) ]95”.\,,\,”0 P
& extension w warker should watch a community or group in action and then he

B

will beble 10 5 spol poton!m! leader. Hc may observe the rommumly in any lype of

sfualag

4. Eldaa method:. F )eckion
Be extension worker can quide or assis! the local people in electing the right
peoplibe thé right job by nxpfatme group_ fu_nclton of leaders in rc_laluon lo

O —— e %
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parlici&problems and oullinin tion of ¢
The nikad can also be used in selecting pCfSOno Io recenve Ieaderohlp training.

. 0. Seiitty or past experlence. Senjoriy or Pa«JL EAthmce,

§>ome commumtles oldest pcrson is. supposed lo have mo.,t knowledge and
¥ gy and normaHy can Edd slabmty to the ngUp ) ‘
nu |

’

(s9)



€. Key informants:

Communitv may be asked lo vrdmato lhe o

Pinion leaders in that area. The key
know.edge about

T the pattern of influence in the socia!
yslem They are usualfy ce D

ving as com ared lo sociomelric
rnethod. 9 } p,

7. Self—designating-

 The self-designating technique cons;sts of askingthe respondent a series of
questions to determine lhe dﬁbree to whfch he perceives himself to be a leader. The

advantage of this method is, that it measures lhe md:vxduais DefCept'O” to_his
leadership, which actualiy affects his behaviour. '

8. Socio-metric method

Saciometric method deals with the social relations among groups a“d

individuals. 1t i 52 method of _qlfc_oy_er-ng de_sg_nbmq and evaluating social s.atus and

oevelopment ih-'ough measuring 'he extent
e
Jrdividuals in a group. Acco'dno lo Helen, Sociometry is @ _means of presenling

3 moiy and graphicatlv the entire structure of relations existing at a given time amona
2= yeritaly T enure

the members of a given group.

of acceplance or rejection between the

" This melhod consists of asking lhe farmers whom they ordinarily consuit for
information and advice about farming. Afler a few interviews the extension warker s
able to sof oui the leader in the community.

Supposp in a group of six members A, B, C. D, E, and F, member A" is

interviewed he may indicate that he generally qocs to ‘B’ for advise on farming. 'C

‘T and ‘F' may also indicale ‘B’ as thsir operational leader. Then 'B'is a person who
coy'd be called as a leader. ‘B’ may or may not hold an office or leadership position
in any organization in the area. He my not 2ven think of himself as leader ;nd n::z
insist he is not a leader. However, S0 far as the farmers are concerned, ‘B’ is |
e al leader in relalion to the various farming practices..
eperaiy f local leaders is diagrammatically presented as befow
The |d°nhf Call?n 0 i




give three names of persons according |
advice. For the fi irst preference thre
preference one score will be allotted,

matrix. The total score of each individuy

33

This technique
que can be used with modiiication by asking each respondent 10

0 their preferences to whom they consult for
€ score, for second two score and third
The responses and score is arranged in the '
al is calculated and the person having highest

score.becomes the leader of the group.
Project Practical:

The student will contact the farmers and obtain information as to whom they

consult for seeking advice regarding farm problems by using sociometry.

A. name of the Vill'ag.e

SCHEDULE '
Taluka:

B. Identification of local leaders Dy sociometry.:

St |
N I -Name. of the : Name of the Leader :
Nao. Farmer A \L‘{f— g PAtnsk- c jw.-'"'fs ‘ D kv
. Choice | Sco | Choice | Sco. Choice | Sco Choice | Sco.
No. re Na. re. No. re No. Re
j Grdaon AR h | o vl a-l ) =
,f' bl cshe L |2 | ~» | Vi | L | ®
3. D fkion . 4 3 2 a- h o Y 1
4. Did hamns R e N o | © \ >
5. Dpede. R R \ W | ® \ >
6 C'.\'c-\\;\\‘.xbt—cA ‘. | o - ey | 2 VR B \ a2
7. homathdd 1 4 vl w0 v i v |
IW - .
8. | ¥ bz . bl © | e | A = A L
9. | Yeanbda womn AT N R B T N ) 2
10 (}L\w('-wﬂ > | U hl© 2| - >
Tota! Score \ S °3¥ L\ o
Note: First choice- - - 3'Score L ' .\ v | !
Second choice: =~ 2 Score . - D v"\ ks

Third Choice- " Scor_e

The student will compute the totat sum of scores secured by each leader. The-

lead er W|th a highest score gan be asa !eader

C. Comments of the Students:

(&)



EXERCISE NO. 1A
Date :

ASTUDY?“?ROLEPERFORMANCEBYTHELOCALLEADERS

Role {Importance) of loca| leaders:

In a democratic country like India, (he people are the real authorily for making the
ons. They conlrol the resources and utilize themn for their development. They
perform these funclions through their leaders and institutions Leaders stimulate and
lead the people to achieve the objeclives of ‘community development. The position of
the leader is an essential mechanism of elfeclive group organizalion. In a counlry like
India where majority of population is not educated lhe local leaders functions as a
!'ne_dium_ of education for others. Local leaders are those who show special interest and
initiative in a local programme. They are people who catch new ideas first. They serve
community without profit molive. The salisfaction they get from their own. action is their

- decisi

only reward and-incentive. Groups are depended on leaders and without them they are -

helpless. Leadership is associated with responsibilily. What the leader does or fails fo
do‘ direcily affects the welfare. of the group. The aclion and mutual confidence permits
the leader lo have wide discretion and board powers.

Different roles of leaders: ;

1. Group Spokesman: “Sdan1 [ @i U Tﬁ},ﬁg\ i ’ﬁﬁ%d ’
The leader has the responsibility ofSpeaking for the group and representing the

group’s interests and position faithfully and accurately. He is fully aware of the group's

consensus of opinion and how ilm—ay?;m—a_y- not coincide wilh his individual thinking.

2. Group Harmonizer: —5&7\7‘%7@ i~ ¥2% o

The leader is responsible for pointing out to the group when polential conflict
situations arise, that the common purpose is sufficiently worthy of co-operation and that
——— . . Lo . .
the differences be resolved peacefully. The role of the group harmonizer is to promote

harmony in line with the basic purpose of the group and not to promote harmony simply

for harmony's sake.

~ 3. Group Planner: w["dj | —{:‘:ﬁ%ﬁ? q&fa1‘(ﬁrrﬁﬁ—__ m"g%ﬁﬂ
The group excepts-its leader to have new ideas for initiating activities. To meet
tiiis expectation, the leader must be able lo plan, to visualize in his imagination, ways by

which the group can satisfy. its need. Effective planning s closely related to the social -

ingfé;\gphe has into.the structure and functioning of the group. This leadership role does
not require that the leader should do all the danning, or t{lal he should plar for the entire

5fgwun e -\' SR I 0
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1€ leader s {he one who presidos when the group is conducting business. As a

group  execulive the  leadar T sible a sincss_of the
Cr IS responsible for secing that _the business _of U

Organization is carrieg ; 5 ' Serali iles.
: g_ \_d_'_”.. accordance with Ihy democralic principles.

S
5. Group Educator of Teacher: i tﬂfﬁ

teaching, because @ good teacher i

S not a director. Education is a co-operative
adventure With the teacher semving as

quide.

6. Symbol of Group Ideals:

conference as something apart from the rouline business of the erganization. In view of
the increased use that is being made of

various lypes of discussion, leaders would do
well 1o have some training along this line.

) )
8. Group Supervisor: , ATCTAEATVRT Avg 1AL :P) ] G
Professional leaders such as Extension Officers, in addition to senving as leaders
of éociai groups also devote a portion of their time to working with lay leaders and group '

orgénizations fike youth ciub's cc-operatives, farmers associalion etc. " These

the work of lay leaders, but rather to serve in (he capacity of advising them, : .
/ﬁ{%"w He th senaes fre y\u\«do A&HV?M, H.(u @wmz’«;k:g

Projec.t‘Pra'ctic';al: $ rderiyal »Wlwl-,whaf .« He .ngxi,n\,iu, ;ﬁcj;m (- e
Thé student will spot out one lay leader and opinion leader from the village %nd

obtain information from them about the extent of role played by asking question.

They will also .give. their comments.
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